DEVENS
Annual Report: 2015
DEVENS ENTERPRISE COMMISSION

The Commission:

The Devens Enterprise Commission (DEChis localregulatory and permigranting authority fothe

Devens Regional Enterprise Zonk is empowered to act as a local planning boardsexwation

commission, board of health, zoning board of appeals, historic district commission and, in certain instances,
as a board of selectmen. It carries out these duties in the context of a unique and innovatofe ane
unified permitting system, kich greatly streamlines the local regulatory process. The DEC consists of 12
gubernatorial appointees, six (6) of whom are nominated by the host communities of Ayer, Harvard and
Shirley. Each host community and the goveralso nominat@n alternate meber. The Commission began
operating on June 22, 1995. DEC Commission members currently idétad®eZutter (Harvard)William
Marshall (ChairmanRegiona), Paul RouthiefRegional) Marty Poutry (Ayer), William Castro (Shirley),
Armen Demerjiar(Regiond), John Oelfke Ghirley), Melissa Fetterhdf(Regiona), Chris Lilly (Regional),
andDix Davis (Regiona). Duncan Chapmais the Harvard alternateThe Town of Ayer appointed James
Pinardto takethe vacant secontlyer Commissioneslot Mr. Pinard isawaiting confirmation by the
Governor before assuming officEhe Ayer Shiley and regional alternate positBremainvacant. One
Harvardappointedposition is also currently vacant asldécember 112015 Eric Stoltzfus (Harvard)

resigned from the Comission The DEC would like to thank Eric for his years of volunteer service to the
Commission.

DEC staff includes Director/Land Use Administrator Peter C. Lo®RtCP andEnvironmental Planner

Neil Angus, AICPCEP,LEED AP. In addition to overseeintipe day to day activities of the Commission,

Mr. Lowitt, FAICP, serves on the boaaf the Massachusetts Chapter of the American Planning Association
and continues to serve on the boards of thelfaastrial Development Counaf North Americaas chair

of New Ecology,nc.; and as immediate past chairman of the Green Roofs for Healthy Cities, the North
American Green Roof Trade Associatidde alsochairs of the Eco Industrial Development/Industrial
Symbiosis Section of the International Society of Btdal Ecology Working under theupervision of the
Director,Mr. Angusprovides operational and technical guidance and support to the DEC and general public
on permitting andegulatorycompliance in Devens. Mr Angsgrves on the Board of Directorsthé
Massachusetts Chapter of the US Green Building Councisaamdthember of the 8GBCMA Education
Committee. Other support staff for theommissiorinclude ExecutiveAssistant Kate Clisharand the

following consulantson a contractual basis

1 Building andrelated hspetional serviceprovided by Gabe Vellantébuilding), Phil Horgan
(electrical) and Bob Friedricliplumbing and gas) This inspectional team waghired for aother
three yeacontractaf t er successf ul | YOIbRFHR/RFY prdcess Geptermbert he DE
1 Development review services providedMiysch Engineerindnc. (civil, stormwater and traffic
engineering)CRJA IBI (landscape architecture) and Tech Environmental (industrial performance
standards).EC Environmental (wetlandcience), and Public Archeological Laboratory
(historical/archeological servicesJhese firmswerealssuccessf ul in their res
2015 RFP/RFQ fobDevelopment Review services to the Commissind were réiired for another
three year camnact.
1 Lampke and Lampkeavith Robert Ritchie of counsdbecame th€ o mmi s sewlegaléainsel
thisyearaf t er a successf ul response to EdithNettd EC6Hs 20
t he DECOGs original | e gal inceptian im4d996, retired in edrlw281® s i n c €
The Commission extends its sincere thanks and gratitude to Ms. Netter for her years of dedicated
service andnvaluablelegalguidance
9 Health inspectional and permitting services provided by Nashoba AssdB@deds of Health.
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9 Accounting services continue to be providedvts: Danyelle Mottranfpart time accounting
suppor} and auditing services continue to be provide@hysti, Hingston and Co.

A complete description of the DEC Organizatib&tructures availableontline at:
http://www.devensec.com/meetings/DEC_Organizational _Chart 2016Jgtf DECprovides funding to

the Devens Eco Efficiency Centf@EEC), whose Directg Ms. Dona Neelyontinues her award winning

workwhi ch embodies the DECO6s ¢ o mmi2@lbenDEECGpmdusedat ai nat
strategic plan to grow the organization which resulted in addits@edfunding from the DEQo support the
implementation of the plan See t h eEffifiddey Canter203Hightights s ecti on of t hi
for additional details.

2015Project Highlight s:

2015 sawa number ofnew projects come before the
Commissiorand a number gfreviously approvedrpjects
commence constructipmwith a fewdrawing to a successful
conclusion Maxant Industries, a manufacturer of
equipnent for the honey bee industry completed the
construdon of anew 28,600 square fotdcility on a
vacant lotat 58 Barnum Road.

. . . Maxant Industries new buildir‘l‘gBarhum RoadSeptember 201!
Other projectghat werepermitted and completed in 2015

included

9 Parking lot epansion of the parking ledb accommodataew tenant (Dressdé®and) at 27 Jackson
Road

1 Wireless permits for existing carriers to upgrade their operatiorise Givry waterdwer and the
Moore Army Airfield;

1 The siccessful effort to preserve the forme
Red Cross building at the corner of Barnu
and Jackson Road#/assDevelopment
sold the property to a local developer who
locatal a yoga studigDragonfly Wellness
Center)andhealth food restaurafithe
Natural Café) in the building.

1 Johnson Matthey amendment to 3
flammables and combustibles license to =
accommodate new lab and research space Former Red Cross Building converted into the natural Café ai
their existing building at 25 Patton Road.  Dragonfly Wellness CenteiSeptember 2015

A number ofpreviously approvegroject were actively in constructiaghroughout 2015ncluding Bristol
MyersSquibld s ( BMS)
square foot biologics
development building and
131,500 square foot clinical
manufacturing buildingBMS
also received approval for
renovations to their existin
chemical storage building for usqg
ascryogenic freezer for storage
of their manufactured products.
At the year 6s
(BMS6 Gener al

turned the new bwld_mgs OVer tQ perial of BMS Campusnew biologics developmebuilding and clinical manufacturing building ir
BMS and were working on a the foreground Sept. 2015
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number of punch list itemaMr. Lowitt was pleased to see the new green roof and green walls atop the
Biologics Development Buildingompletedas part of this project.

L a d d a22,A6Y sq.ft., twestory building expansion at
155 Jackson Road (former Davis Library) continued
constructio throughout 201as well By the end of 2015,
the foundation and structural steel for the addition was
complete, along with the base course of pavement foflthe
space parking lot expansion ar@de addition, along with
final paving and landscam for the new parking area, is
expected to be completed in 2016

New Unified Permits were issued for 85 Patton Roadt0 st ructural steel and new-i
Health Partners New Englafal the @nstruction of a new  Sept. 2015

psychiatric care facilityHealth Partners Treatment and

Recovery Center)Congruction is underway on this exciting new projéidte project includes a new-+/
78,000 sq.ft. &tory buildingthat will servepatients with psychiatric and -@xcurring disorderésubstance
abuse and mental health issueEhe
property is located betwa the Army
landfill and Red Tail Golf Course.
The sitehas been cleared and
foundation work is well underway. £
The project fronts along a portion of
Patton Road that currently does not
have any sidewalks. Sidewalks g
currently exist on the north side of
Paton Road from the intersection of ¢
Jackson and Patton, to the "
intersection of Patton and GMI
Queenstown Road. As part of this
project, the Applicant will be
constructing a new sidewalk from the intersection of Queenstown and Patton Road, to their new driveway
entrance. MassDevelopment will construct the remai
Mirror Lake parking areafurthering the goals and objectives of the Devens Main Post Trails Plan, by

providing increased accessibility Mirror Lake andassociated trails and recreational facilities for all of

Devens and the surrounding region

Artists Renderingf Health Partnerdreatment and Recovery Center entrance.

Another new Unified Permit wassued by the DEC to Little Leaf Farms (aka Salad Bowl Faairi€)5
Walker Road to construct the first phase of an advancedtyrase growing system to deliver fresh baby
greens and lettuces to the local markeh August 5, 2015, the DEC approved a2&1, 000 squaréoot
greenhouse and ; ,

support facility
with parking, : P LN e -
landscaping, ] — - z:'.; mecsanys
drainage and e - i iiill'lll
associated site g . d ill I
improvements on -
appioximately 13
acres of land
located at 105
Walker Road
within the
Environmental
Business Zone on the North Post. The greenhouse operation proposes to grow hydroponic lettuce and leafy

Little Leaf Farms proposegreenhouse anslupport building’ December 208
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greens indoors in a completely automated fashion. Due to the auton@tedspthe project is expected to
employ up to 10 people. Up to 80% of the water usage is expected to come from raioliettdfrom the
greenhouse roof and stored-site in a large surface lined detention pond in the rear of the facility. Due to
thelack of public water and sewer in this portion of Devens, the Applicant proposed to use well water and
onsite septic to service its operations. Since the approval, the Applicant has reached an agreement with the
Shirley Water Department to pride domest water to the site. By the end of 2015, the fi@@,000 sf
greenhousgvas partially completedThe owner is aiming to be open gndducing fresh local produce by

the beginning of Februa016

In May, 2015 he Commission granted a Unified PertoiDevens Village Greefor the development of a
124-unit mixed residential commuyialong portions of Grant Roadhis project includes the phased
construction of a mix of
marketrate, low and
moderatancome single
family, two-family and
four-family units, and two
20 unit apartment
buildings, in addition to
new supporting &
infrastructure such as road;
and sidewalks, water,
sewer, electric, gas, and
stormwater management. = A
This was the first project to™ ~ «
utilize the s
Innovative Residential 4
DevelopmenRegulations
which were approved by
the Commission in 2013
In August, the Applicant
commencedite workon
the first phase of th
project which includeg4
lots of singlefamily and =
two-family dwellings, i ~

including one moderatcome Devens Village Green, LLC 12+it Innovative Residential Development off of Grant Road.
affordable unit. This first phase

also includeghe extension of Chance Street from Antietam to Grant Rodtivo large open space parcels

for stormwater management and passive recreation opportufitiesgarages/parking for these new homes

will be accessed via new proged rear service roadlsa similar layout to the existing housing along EIm and
Walnut, but in a slightly more compact layout that respects the character of the existing neighborhood, while
preserving more open space and creating a walkable, connectiedane@pd designed fgpeople first. By

the end of 2015, thiérst housewasunder construction and another seven unitsreservations.

SMC Ltd., a medical device manufacturer, leased approximately 200,000 square feet of the former Sonoco
building at18 Independence Drive and received a unified permit from the DEC to add additional parking and
loading docks. The remainder of the 18 Independence Drive facility came under agreement to
Instrumentation Laboratory as the year ended and redevelopment @eematgpected to be applied for

2016.

Ongoing efforts to complete the 2011 approved improvements to the USFWS Oxbow National Wildlife
Visitor Center off Hospital Road also continued in 2015. The Visitor Contact Station operfedtanes
composting dilets, a stone dust trail leading to an outdoor amphitheater and an education pavilion and
parking made of porous concretehelcanoe launch and parking area are still incomplete and not officially
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open. The DEC is working with USFWS to install an infational kiosk at th€enter to better inform the
public of our efforts to model Devensd industri al
EcolIndustrial Park.

In early 2015, the Commission issuedrdfied permit for the reconstructicof over 400Qinear feet of

Jackson Road from Barnum Road to Verbeck Ghiekson Road Phase e e t he A Transporta
sectionof this report for additional details on this proje2015 ended with MassDevelopment appearing

before the DEC seekingviletlands Order of Conditions in order to daylight a portion of Willow Brook as

part of the Jackson Road Phdssonstruction.This project will remove the existing culverted section of

Willow Brook and recreate an open surface channel for the broolote fdaylighting). The project also

includes the design and construction of three new stormwater management systems that will tie in drainage
from Cavite and Jackson Road, as well as portions of the EIm/Walnut residential areas and a portion of
Rogers Fil. Drainage from these areas currently flows into Willow Brook with very limitedrpegment.

The project is also consistent with the Devens Open Space and Recreation Plan goal of preserving and
restoring important water resources and will completaction item identified within the Plan (Goal Il

Objective C, Action 1.)The Willow Brook Daylightingprojectconstructionis expected taommence in the
summer of 2016, when stream flows are at their loivéstreduce potential environmental impactsrirthe

project.

The Commission once again lived up to its reputation for efficient stlieachpermitting, by averaging only
45 days to produce a record of decision for the six unified permit applications appearing before it in calendar
year 2015.

Same of the Level One development permits issued this year include, permission for Raytheon to conduct
high speed tolling experiments on portions of the disused airfield on the North Post and granting Johnson
Matthey permission to install new exterior chilystems to support the upgrade of new lab space in their
facility. Building permits were also issued18 Indepaedenceand66 Saratogé&ormer Gillette packaging

and warehousing facilities) for roof repair/replacement and the installation of closeciga8vatts of solar
photovoltaic panels. Once completed, this roefttgunted system is likely to be oagthe largest solar
photovoltaic panel roof installations Mew England Thepower generated will be sold backevens

Utilities (MassDevelopmeiptbringing the total clean energy use and generation in Devens to over 10
megawatts

The Commission also acted on a number of event peim15 including

Muckfest- a 5 kilometer obstacle course race to benefit Multiple Sclerosis F.
researchwhich returned to Devens forthird year TheBerkshires to Boston = Y
annualbike rideincluded an overnight stap Devensn September anblikers v N
camped a the Devens Common and took advantage of all the local shops, i\
restaurants and services in the areaJuneDevensalsohosted the first Devens DEVENS
Robotica evenivhich included information, displays and exampleswherous OTICA

autonomous vehicles and product®evens also hosted the 2015 \Idor
Radiosport Team Championshipll of these events were very successhul attractedhousand®f visitors
to Devens.

Permitting Summary:

Development activity within Devens in 2B$awa 7% increase in overafjermits issued, compared to 2014.
While only seven (YLevel 2 Unified Permitsvereissued permit increases weretnd in Wetland Notice of
Intents, tent/event permitsertificates of occupancy, gas permékectric and sheet metal permits, school
permits and our first film permitThe following chart provides an overview of the various permits, licenses
and approals issued by the DEC in 2Blcompared with the previous year.
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2015 Permits/Actions:

Permit Type #issued in 2015 | # issued in 2014 | Difference
Level 2 Permits 7 6 +1
Reconsideration 0 0 =
Level 1 Permits 71 75 -4
Wetland Request for Determination opplicability 1 2 -1
Wetland Notice of Intent (Order of Conditions) 3 0 +3
Wetland Certificates of Compliance 0 1 -1
Sign Permits 6 8 -2
Tent/Event Permits 25 20 +5
Demolition Permits 3 2 -1
Level 1 Lotting Plans 4 2 +2
Septage Hauling Permits 12 12 =
Certificates of Occupancy 28 25 +3
Electrical Permits 73 66 +7
Plumbing Permits 22 22 =
Gas Permits 18 13 +5
Sheet Metal Permits (new in 2011) 10 9 +1
Victualler Licenses 9 9 =
Flammables License 6 6 =
Liguor Permits 5 5 =
Pledge of Liquor Liense 0 0 =
1 Day Liquor Licenses 2 3 -1
Violation Notices 1 3 -2
Schoolsi Certificates of Inspection 4 3 +1
Filming Permit 1 +1
TOTAL: 311 292 +19

Enforcement:
2015sawl minor violationof the Devens Byws and Rules and Regulations dealirtf siormwater operations
and maintenance requiremenBEC Staffworked withSeven HillsFoundation, aupport facility for children and
adults with disabilitiegp address iis violationand bring their facilitypack intofull compliance.DEC Staff, wih
the assistance of MassDevelopment Engineering

continued to collect Annual Stormwater Reportin

forms from all businesses throughout 20Dhle to
periodiclow precipitation levels in 201 5vater use
restrictions werégemporarily enacted in the late
spiing andthroughout most of the summiar
Devens in accordance with Water Management
permit requirements and 974 CMR 8.09.

Devens Recyclinga construction and demolition
debris recycling facilityocated at 45 Independenc

Drive, was forced to shdibwn its operations e
Devens Recycling Fire May 2015
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temporarily in May of this year due to a large fire inside the building. The quick response of the Devens Fire
Department and the supporting efforts of surrounding town Fire Departments helped quickly contain and extinguish
the fire. The ownequickly cleaned out the building and repaired and retrofitted it witimgber of additional

safeguards thelp improve the safety and accessibilityr€hasing of a thermal imaging camera to scan material

piles and loads coming in, having pemseironsite 24/7, reducing the amount of material stored inside the building

at any one time, and installing new doors with exterior controls for faster emergency ddueéscilityre-opened

its doors to business on July2D15.

Standards, Guidelines Zoning, and Requlatiors:
In order to help furthesupport the expedited permitting procasa more consistent, safe ants&inable
manner the DEC adopted number of newstandards and proceduias2015:

DEC Affordable Housing Guidelines

Workingwith RKG Associates, MassDevelopment, the developer of Devens Village Green and the Town of
Harvard, the DEC produced a guidance document f or
Development to assist their complying with DEC requiremtmtproviding low and moderate income

housing as defined by the Commissidrhese guidelines are availablelore at:
http://www.devensec.com/plannkuatpcs.html

Well and Septic SysteRequirenents andStandards

To help facilitate development of areas within Devens that are not easily serviced by public water and sewer,
and in its capacity as the local Board of health for DewvibiesCommission adopted well construction,

testing monitoringanddecommissioningequirementbased onitle MA Department of Environmental

Protection standardsSeptic systentlesign, construction and operati@yuirements weralso developed

based on MA DEP Title 5 septic system requirements. The Commissiondasratimcted with Nashoba
Associated Boards of Health for associated plan review and inspectional services.

Rezoning
In 2015, after a super town meeting procasssistent withthe requirements of Chapter 498,
MassDevelopmerguccessfullypassedhree nne

change proposals to aidfurthering the sustainable,
long-term conservation and development of Dever

1. Senior Residential Uses in the Shirley Village
Growth District. This amendment allows for
up to 120 units of Senior Residential housing
(62 orolder) in the Shirley Village Growth |
Zoning District, in addition to the existing
municipal, office and small retail uses that are
currently allowed. These 120 units would be ¢ viiage
addition to the 282 housing units allowed und  Growth I District
the Devens Byaws. Thischange also allows
for assisted living facilities that would include
smallscale services such as meals,
transportation, housekeeping, personal care,
specialized care for dementia, and/or health
care, in a residential setting. This change als
includes araffordability component requiring
at least 25% of these units to be deestricted
to households earning no more than 80% of t
area median income as defined by HUD. For
any rental units, at least 20% must be deed
restricted for households earningmore than
50% of area median income.
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2. Healthcare uses in the Shirley Village Growth DistricT.his amendment allows smaitale
healthcare services to located within the disiritd compliment the senior residential and/or
assisted living facilities it are now allowed as per the first zoning amendment. To address
concerns over competition with existing surrounding town services, healthcare uses including
hospitals, immediateare facilities, and clinics are not allowed.

3. Adams Circle Zoning
Swap. This amendment ‘
re-zoned the 10 acre
remainder of the formerly [_ i m
developed Adams Circle y
neighborhood from Open ws| ™ HMQSMT!M o : o ok o
Space and Recreation to V“i T T TR R 0, O S
Residential 1. In 2! 5\ \
exchange, < Rogers Field b o
MassDevelopment re Sl ke AN
zoned an abutting “r“'t "
residentially zoned 3.6 " ETTTTTTTTTmw e \R Y S
acre area within the = e WSl W \
floodplainof Willow ot | T ‘ k -y ( b
Brook, to Open Space and /-, .r,::»vlg \ // D b
Recreation, 15acresof /L Y b e} .
Rogers Field was rezoned J| |44 4 a s om oop)(mm mm m][ // X /
from Innovation and \/ s s e o ss. WY 4
Technology Center to : * Resoned to Resiential 1 e
Open Space and
Recreation to help preserve this valuable historic, cultural and recreational resource.

4. Southern Portion of Grat

Road Zone ChangeThis
amendment sought te-zone a
portion of the southern end of
the Grant Road district from
Open Space and Recreation, to
Innovation and Technology
Business (ITB) and add ITB
permitted uses to a ~23 acre
portion of land west of Spce
Street and north of the former
Oak and Maple housing areas
off of Hospital Road that is
currently zoned R1. This chang
would have allowed for
appropriately buffered office,

o W8
,—//

ver
3\

Nashy, Ri

/

Southwest Portion of Grant Road (west of Spruce Street)
+23.2 acres zoned Residential |
Allowed uses changed to allow for Innovation Technology
Business uses as well as Residential | uses

\
[
L
:

Trail Easement
+3.0 acres zoned Open Space
Rezoned to Innovation Technology Business

light industrial, industrial, A\

research and development, 5 @y/‘

academic/institutior&ivic, and \ (-~
B

incubator type uses in addition
to the residential uses allowed in this portion of the ITB district.

In accordance with Chapter 498, the first three changes received approval from all three
surrounding towns. The fourth change (southern o Grant Road to allow ITB uses) was
not approved. The Reuse Plan, Bylaws and associatedwiiblps updatedo reflect thethree
approved zoning changasd available on the DEC website in early 2016
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Open Space and Recreation:
The Devens Reusedfland Open Space and Recreation Plars @alithe permanent protection ofore than
33% (1,446 acres) of land in i28ns An additional 146 acres of land along Cold Spring Brook, Robbins
Pond, ASP bog (Patton Road) and the North Rest permanently ptected from development in 25,
bringing the total amountféand in Devens that is permanently protecteduer 1360 acresAdditional
lands along Cold Spring Brook, Willow Brook and Grove Pond are identified for protection as weII In
addition, the ecent Rogers Field zone ;
change protects an additional 15+
acres from development and protects

this cultural and historic field for Dr. Robert Hutching Goddard

continued regional recreational use. 1882-1945
"“ROBERT H. GODDARD I-,'IRST TEST SITE

Devens continued to see a risdral > = e
usagen 2015 likely due in part to the igg | s 3y m,.m..,.a_.....,.,....._....
increased awareness of these e | ‘ -
recreational resources a result of the @
improvedsignage and mapping effortd
of MassDevelopment. The new
USFWS Visitor Contact Station now
provides a critical trail connection
between Devens and the Oxbow
National Wildlife Refyeand is also
helping to attract more trail users.
Friends of the Oxbow and the USFW
also erected an interpretive trail sign
along the Goddard Memorial Trail off Jackson Road. TheddgaribesDRo b er t Gondedtmnr d 6 s
with Devens and his inveions that led to modern rocket propulsiofhe Goddard Memorial Trail was

cleared back in 2012 with the assistance of the Deveng&fficeency Center, local businesses and
volunteers and connects the OwbNational Wildlife Refuge trail system with theilvbr Lake trail system

and the Lake George/Hospital Road and Jackson Road trail systems on Didlehthese trails are

depicted on the \AlkBostord walking, running and cycling magnd the Devens Trail Magnd areavailable

to downloadon the DEC weéiteat: http://www.devensec.com/maps.html

DEC Staffcontinue to work with th®evens Open Space and Recreation Advisory Comn{t®@SRAQ
on updatinghe 20082013. The plan is expected to be update2D16 for an additional-8 years.With the
permanent protection of the majority of lands identified in the ZIB report completear pending the
20162023plan is expected to focus more on use and management of the wide variety ofratpiassie
open space and recreation areas within Devens.

Transportation:

In 2015, MassDevelopment worked
with the existing Devens residents to
develop and install a small traffic
calming device (landscape island) to
deter traffic entering the El Caney
(privatealley) at its intersection with
Chance and Antietam Streets.
MassDevelopment also commenced
construction on the Phase 4
redevelopment of Jacksétoad

These planned improvements include
the realignment of portions of the
roadway to Osnweste SR
improve drainage and convert the New temporary bumput on El Caney (looking south from the intersection of Chande
existing oneway section from Antietam Streets.
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Antietam Street to the Verbeck Gate, to a two way stiketof late November 201BJassDevelopment loda
completed the rough grading, drainage, subgrade and base course of palémevdd has been 1gpened

for the winter and is now-@ay the full length of the road. Sherman Ave has been closed between Antietam
St. and West Main St./Jackson Rd. This portion of Jackson Road will be closed down again in the spring
temporarily to comple the remaining work, including sidewalks, curbing, landscaping and final course of
pavement.The final layout of the new road will be two (2) elexent lanes in either direction with five

foot shoulders on both sides, to be designated as bike lI@oesrete sidewalks will be built on both sides

of the street from Barnum Road to Cavite Street and on one side the rest of the way. ADA accessible ramps
and crosswalks will be provided at all intersections. A 20MPH school zone is also included imityeofic
Parker Charter School. Alhése upgrades will improve safety, accessibility and connectivity in and through
Devens, while greatly enhancing water quality in Willow Brook at the same filme project is expected to

be completed in spring 2016.

In late 2015, e State Department of Transportation commenced construction on repair work to the Route 2
bridge @ Jackson Gate. This bridge is structurally deficient due to a number of past codisibissnow

closed to most traffic temporarily durimgnstruction Eastbound access to Route 2 has been redirected west
to the Shirley exit and the eastbound entrandeoute 2 in Shirley has beamdened to handle the redirected
traffic. The project is expected to last a year and a fide DEC provigs regulaupdate on the news and
events page of our websitdtp://www.devensec.com/news.html

The Fitchburg Line Reverse Commute working group, chaired by DEC Director Peter Lowitt, continued its
work throughout 201%0 connect communities along the Route 2 corridor and Fitchburg Line Commuter
Rail and support continued advocacy and investment in the Fitchburg Line improvements through regular
meetings of community representatives to discuss trangpartasues Fitchburg Line improvementsere
completed by Thanksgivingignal improvements, double tracking and bridge replacements were made
resulting in the Fitchburg line being the most improved component of the MBTA Commuter Rail lines and
previews & new schedules for 2016 show comsibly reduced commuting time#é. new rail schedule was
released and then withdrawn in November after catching flakdfpublic outreach. The outreach

component is currently in process. The DEC, MassDevadopnDeves businesses and the@nber are
working with MART and others to develop a shuttle service from Devens to the aelndynced commuter

rail service What is really exciting is that the MBTA has heard our concerns and we now have service
arriving in Littleton in the 7:30 AM time frame. Equally encouraging is the provision of rail service all the
way to Fitchburg prior to 9AM. MART has plans to provide fixed route service betive&hirleyand

Ayer train statiosthrough Devens. This is part of the ongpdiscussions we are having wittrou

businesses, MART and otherShese changes will hopefully prove of benefit torBres residents and
businessesncluding endling a viable reverse commutéommuters seeking additional information can
access projectpdates ahttp://www.mbta.com/about_the _mbta/t_projects/default.asp?id=155855
Continued thanks goes out to our hard working state legislative delegation for securetyited state
matching monies to complement the Federal Small Starts funding obtained for the program by our
Congressional delegation.

Communications and Outreach

Throughout 2015the DECcontinuel to update its web sitevww.devensec.coras its major form of
communication to Devens businesses, residents, developers and the general pablews and Events
pageremained the key location fanportant communityriformation on Devens Mosquito Management,
public transit services, truck routgsoject updates and mor&. h édeviéns Residerds p prayides
existing and potential residents with everything thegdto know about living in Deven$he Development
Servicegpage remains updated with the latest information, applications, permits, forms and regulations
everythingdevelopers need to successfuigvigate the DEC permitting proce$tie DEC continues to
provide notice of all meetingproposed projects and pertinent informatorthe DEC Businespage

In accordance witthe DECBylaws andRules and Regulationthe DEC continued to notifgbutting
property owners, Devens residents and all three surrounding &iens development projects/public
hearingsand subsequent DEC permittinihe DECalsocontinues to record its meetings for relgioast on
the local access cable television in our host communifies. host communitiésable volunteersecord the
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meetingdor airing on local cable. This is a good collaborative effort, with DEC and MassDevelopment
providingthe equipmenand the conmunities supplying the volunteers to record the meetifigank you to
Brint Ferguson, Dawn McCall and Lou Carrerastfm@ir continued support
recording the DEC meetings.

Devens role as an edadustrial parkand model of sustainable development
was @mmunicated t@ growingaudience in 2015ncludingAndreas Koenig INTERNATIONAL
from Germany andisitors from China Mr. Lowitt authored a chapter in PERSPECTIVES
International Perspectives on Industrial Ecolegited by Paulin®eutz, ON INDUSTRIAL
Donald Lyons and Jun Bi. The chapternstei t | ndustiiaE ¢ o ECOLOGY
Development in the United States: analyzing progress from-2018. He
spoke orDevensat TuftsUniversity to a group of Chinese officials and
participated in the 2Industrial Symbiosis Research Symposium in S
Lausanne, Switzerlahand moderated sessions on Industrial Symbiosis at f=se ==
International Society of Industrial Ecology Conference at Surrey Universit 1"
the United Kingdom. '

Commission stafparticipated irthe MA Sustainable Communities
Conference on April 16, 20Mhichwas hosted in Devens. Devens was chosen as the location for the
conference due to the number of sustainable development initiatives that are underway here. The conference
provided the ability to showcase these sustainable development initiatives #0Oymarticipants.

Commission staff alsbosted a Wetlands Delineation Workshop at Devens on June 19, 2015 in collaboration
with the Massachusetts Association of Conservation Commissions (MACC)

In April 2015, both MassDevelopment and

the DEC were reognized by the American

Pl anni ng AAPAOSastamdble on d s

Communities Divisiorand awardetheir

fiProject of the YedrAward presented in

Seattle as part of the APA National

Planning Conference. Closer to home, the

Massachusetts Chapter of the Aioan

Planning AssociatiofAPA-MA) awarded

MassDevelopment arttle DEC itSiProject

of the Yeao Award at their annual awards

ceremony in DecembeBoth awards

celebrated MassDevelopment and the

DECb6bs coll aboration with the private sector
to advance netezo energy housindgow-

impact development and healthy,

sustainable neighborhood development 2015APA MAProject of the Year award. From left to Right: Ed Starzec, Rhont

projects in the Commonwealth. Spector, and Richard Henderson from MassDevelopment. Peter Lowitt and E
Marshall from the Devens Enterprise Commission.

Five Year Review

The ByLaws (Article 2A.14.) and Chapter 498 require the DEC to conduct progress reviews of the status of
Devengedevelopment every five years. These include an analysis of District by District development over
the past five years and comparing actual development with the goals set tbgiReuse Plan and By

Laws. Thelatest report (200@011)can be found dtttp://www.devensec.com/distridevelopment.html

As part of this review, the DEC identified a number of areas that it would focus on over the next five years to
ensure its actions and dgions continue to further thgoals and objectives of Chapter 498 and the Reuse

Plan The followingchart provides status ugiate on those efforts as of 2015
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